
Retail, Court-
Hire & 

Memberships

Bonny, Jackie &   
Rob D

Ordering

Membership

Pro-Shop

Rosters

Coaching 

Alex F & Bill

Private Lessons

Squads

Hot Shots

High Performance

Cardio

Schools

Stringing

Key 
Stakeholders & 

Strategy

Executive

Calendar

Data Collection 
(Jackie)

Council

Tennis NSW

Northumberland

Government

Communications

Executive, Jackie, 
Bonny, Alex & Kylie

Social Media

Website

SMS

Mailchimp

Surveys

Legal & 
Constitution

Alex S

Finance

Tony, Jackie

Reporting

Payments

Audit

P&L's

Wages & Super

Tax

Sponsorship

All Committee

Catering & Cafe

Kylie, Del, Mick, 
Lynne & Dale

BBQ

Liquor License

Competitions

Mick, Tony, Leigh, 
Bonny, LMW 

Committee, Jackie

Monday Night 
Ladies

Tuesday Night 
Open

Ladies Mid-week

Thursday Night 
Open

Saturday 
Afternoon

Sunday Morning

Local Rating

Tournaments & 
Events

Kat, Chris & 
Jackie

Stripe

Fee Collection

Staffing

Maintenance

Mick C, Mick P,  
Rob L & Chris

Roles & Responsibilities



Retail, Court-
Hire & 

Memberships

Bonny, Jackie &   
Rob D

Process Implementation

Collecting Membership 
Data

On-line Pro-shop  & Sales 
via Social Media

Vend - Xero  connection

Ongoing Cost Reduction

Book-a-Court 
implementation

Implement Scanner

Coaching 

Alex F & Bill

Increased Student 
Numbers

Inter-district Team 
selections and growth

Hot Shots  Tournaments

Increased adult & family 
programs

Weekly Morning Activities

New schools 

Open Days

Key 
Stakeholders & 

Strategy

Executive

Increase Cash-flow 
through activity

DA Planning

Key stakeholder updates

Priority Spending thru 
Return on Investment

Communications

Executive, Jackie, 
Bonny, Alex & 

Kylie

Increased posting of news

Directing and Increasing 
Awareness

Introduction SMS Program 

Membership Targeting

Surveys

Legal & 
Constitution

Alex S

Updated Constitution

Coaches Agreement

Finance

Tony, Jackie

Ongoing Cost Reduction

Recommended new 
services

Increased cash-flow 
activity

Spending Thresholds

Grant applications

Sponsorship

All Committee

Courts 4, 12 & Lower 
Complex

New Opportunities  
through existing     

networks

Raise an extra $20,000 in 
regular ongoing income

Catering & 
Cafe

Kylie, Del, Mick, 
Lynne & Dale

Food Pricing & Range

Liquor License

Cafe set up 

Blue Room & BBQ 
improvements

Competitions

Mick, Tony, Leigh, 
Bonny, LMW 

Committee, Jackie

Improved Product Quality 
for each comp

Local Rating introduction

Increasing member 
activity

Tournaments 
& Events

Kat, Chris & Jackie

Event Management of 
Tournaments

Introducing new events

Putting in processes

Maintenance

Mick C, Mick P,  
Rob L & Chris

GTC Schedule

Council Schedule

Priority list of items to be 
fixed and costings 

Inventory list of existing 
equipment, tools  etc.

Working Bees

Priorities for 2019


